
In 1855, 
Mary Gentry Kavanaugh became the first 

woman to earn a Baylor degree — just a year 

after the university’s first male graduate. 

Since Kavanaugh earned her “Maid of Arts” degree, a host of other Baylor women 

have played large parts in the university’s success. Such names as Roxy Harriette Grove 

(chair of the School of Music from 1926-43) and Gladys Allen (a Baylor trustee from 

1941-47 and 1951-53) are still remembered thanks to the buildings named in their honor. 

Enid Markham, AB ’23, gave the university its school song, penning the modern lyrics 

to “That Good Old Baylor Line” in 1931. Lily Russell served Baylor for more than half a 

century in roles ranging from dean of women to director of public relations to director 

of the Student Union Building. The first person in computing at Baylor, Dr. Helen Ligon 

helped develop Baylor’s first information systems courses.  Donna Denton was the uni-

versity’s first female vice president, serving from 1972-94, and longtime professor Ann 

Miller was one of Baylor’s first two Master Teachers.

Baylor’s female graduates have also made names for themselves outside the univer-

sity over the years. Dr. Dorothy Scarborough, BA 1896, MA 1899, founded Baylor’s jour-

nalism department, the first in the southwest, but was also a critically acclaimed novelist 

and poet. Ruth Helm, BBA ’37, served as one of the Women Airforce Service Pilots 

during World War II. Ann Richards, BA ’54, is still one of only two women ever to serve 

as governor of Texas. In 1997, Marjorie Scardino, BA ’69, was appointed CEO of Pearson 

PLC — the first female CEO ever to head a top 100 firm on the London Stock Exchange.

On the following pages, we share some insights from some Baylor women who today 

serve in leadership roles across a number of fields: law, ministry, the sciences, technol-

ogy and military medicine.

sional students, the research we engage in, the fund-
ing necessary to support our programs — it requires 
somebody who’s willing to think about how all of this 
works together,” says Davis. “And not just with academ-
ics, but also with enrollment management, with finance 
and administration. And I really enjoy doing that kind 
of thing. It allows me to help establish a vision and then 
work with others to implement that vision.”

Like many of the other women on the Executive 
Council, Davis says she has never seen her gender as a 
hindrance or obstacle.

“There are things in my life that I’ve done just 
because of the circumstances I was in, and it never 
dawned on me that they were perhaps more male-dom-
inated fields. For instance, I went to a public all-girls 
high school outside of New Orleans, where if you were 
going to have a band, girls were going to play. I played 
the trombone, which would normally be an instrument 
a male would play. When I got to Baylor and played 
intramurals, somebody had to be the quarterback, so I 
was the quarterback. It just didn’t ever strike me that I 
was a female in a man’s world.

“I think in academics, you find a lot of instances 
where women haven’t risen through the ranks because 
there aren’t many women who are willing to push 
through, to work hard and get tenure while also rais-
ing children and having a more traditional family 
life. Baylor has been extremely supportive. As a young 
professor, our department chair worked it out such that 
my husband [Dr. Charles Davis] and I could teach on 
opposite days, so that one of us was always available to 
take care of any need that arose with a child.”

Today, one of Davis’ top priorities is overseeing the 
university’s strategic planning process as Baylor looks to 
envision where it will go over the next decade.

“The strategic planning process is not an exercise 
where we are rethinking who we are. We know very 
clearly who we are. This is more about knowing what 
we are called to do and establishing priorities, given that 
we could do a lot of things,” she explains. “Recognizing 
that our primary source of funding comes from under-
graduate tuition dollars, we’ve got to be sure that we are 
prioritizing university actions that honor our students, 
honor our donors, and honor the good thinking that we 
have among our faculty and staff and other constituents 
that really care about Baylor.”

Named one of the Top 50 Most Influen-

tial Women Lawyers by the National Law 

Journal, Clements serves as chair of Locke 

Lord Bissell & Liddell, a full-service law firm 

with offices in 11 cities around the U.S. and 

two international locations.

“Effective leadership in the field of law 

demands clear thought and a listening ear. 

I make a point of listening more than I talk. 

Law is a fascinating field, but it’s complex 

and tough, fraught with argument and 

interpretation. My background at Baylor 

and my experience as a trial lawyer in the 

courtroom prepared me well to organize 

my thoughts, understand my position 

and be confident to stick with it no matter 

what. Don’t get me wrong; there’s room 

for flexibility, and definitely room for 

listening, but there’s no room for weak-

ness or wavering. Just like the judge and 

jury, your partners and team members can 

sense indecision. Effective leadership in 

law demands self-confidence and deter-

mination, but one also has to have a heart 

and an understanding of human nature.

“I entered Baylor Law School as a 

former special education teacher with no 

idea of what type of law I wanted to prac-

tice, just the idea that law school would be 

fun and a challenge. Baylor Law whipped 

me into shape fast. Baylor’s legacy and 

traditions, its professors and students 

guided me to think on my feet and to 

make the courtroom my home. Baylor 

nourished my curiosity and helped instill 

in me a strong sense of loyalty to client 

and cause — to treat each case as if it’s the 

most important legal matter in the world. 

Baylor Law reinforced my sense of focus 

and purpose, and the people who guided 

me through that intense period of my life 

remain among my most memorable and 

influential role models.”

Jerry Clements, JD ‘81
Partner/Chair, LoCke LorD BisseLL & LiDDeLL LLP
austin, texas
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